
PRIMARY DRIVERS

are the major factors or domains 
that directly impact the aim.

SECONDARY DRIVERS

are the specific processes, 
behaviors, or actions that 

influence the primary drivers.

INTERVENTIONS

are the specific actions, strategies, 
or changes that are implemented to 
improve the outcomes of interest.

AIM

is the SMART goal 
you want to achieve.

QUESTIONS TO ASK WHILE 
MAKING YOUR DRIVER DIAGRAM

What are you trying to achieve?  →  AIM
What influences this goal?  →  PRIMARY DRIVERS
What specific actions influence the Primary Drivers?  →  SECONDARY DRIVERS
What specific changes can you implement?  →  INTERVENTIONS

DRIVER DIAGRAMS
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